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constitution of International Taekwon-Do foundation of New Zealand
SECTION I. objects and powers

ARTICLE 1. Name
1.1 The name of the organisation shall be International Taekwon-Do Foundation of New Zealand Incorporated, hereafter referred to as the “Foundation”.

1.2 The Foundation shall be registered under the Incorporated Societies Act 1908.

ARTICLE 2. Objects
2.1 The primary objective of the Foundation is to promote and teach the Chang-Hon style of Taekwon-Do, the amateur sport, the martial art, and the philosophy in accordance with the International Taekwon-Do Federation (ITF) and in accordance with the teachings of Gen. Choi Hong Hi, the founder of Taekwon-Do.

2.2 The following shall be OBJECTS of The Foundation, insofar as they derive from the primary object:

(a) Be a member of the ITF and as such enforce the rules and regulations of the ITF;

(b) Be the National Governing Body in New Zealand for the administration, promotion and development of ITF Taekwon-Do;

(c) To arrange and/or organise demonstrations, camps, seminars and tournaments for the advancement of Taekwon-Do;

(d) To take an active role in the local, regional, national, and international activities of the ITF, the Foundation and its members;

(e) To strive towards student friendliness, open communication, student discipline, and the achievement of high standards among members of the Foundation;

(f) To promote the tenets of Taekwon-Do;

(g) To promote and facilitate communication between members of the Foundation and bodies The Foundation is affiliated to;

(h) To protect the integrity of the art of Taekwon-Do in all aspects of The Foundation’s actions;

(i) To advertise in any manner which The Foundation deems appropriate for the promotion of its objects;

(j) To develop and train members, officials and other personnel involved in Taekwon-Do;

(k) To encourage participation and achievement in Taekwon-Do in the Foundation and among the Foundation’s members;

(l) To maintain and enhance the reputation of ITFNZ and Taekwon- Do through the development and promotion of standards and practices which fulfil these Objects;

(m) To give and seek, where appropriate, recognition or awards for Members for contribution or excellence in Taekwon-Do;

(n) At all times to act on behalf of, and in the interests of, the Members and Taekwon-Do.

ARTICLE 3. Powers
3.1 The powers of the Foundation, insofar as to achieve the OBJECTS (ARTICLE 2) are to:

(o) Purchase, maintain, sell, or otherwise deal with all or any part of the property of the Foundation;
(p) Control and raise money, including to borrow, invest or advance monies and to secure the payment of such by way of mortgage, charge over all or part of its real or personal property;

(q) Determine, raise and receive money by subscriptions, fees, levies, gate charges, government funding, sponsorship or otherwise, for the purposes of the Foundation in achieving its OBJECTS;

(r) To standardise and officiate activities relative to the art, the issue of certificates, the grading of students and members, and the selection and approval of qualified instructors and adjudicators;

(s) To print, produce, publish or purchase the copyright in or otherwise acquire any books, journals, newspapers, periodicals or leaflets or any interest therein, and to undertake any propaganda and to advertise in any manner which the Foundation may deem to be desirable for the promotion of its objects and to hold lectures and courses of instruction for Instructors and Students and for the promotion of Taekwon-Do.

(t) Purchase, hire or otherwise lawfully acquire any property and any rights and privileges required for the purposes of the Foundation;

(u) Determine regulations, policies and procedures for the governance and management of Taekwon-Do in the New Zealand;

(v) Establish, govern, organise and/or control Taekwon-Do tournaments, camps, seminars and other events in New Zealand, being mindful of preventing unjust commercialism and all other malpractice in relation to Martial Arts;

(w) Enforce the Rules of Taekwon-Do;

(x) Contact, engage or otherwise make arrangements with any person or organisation to fulfil the OBJECTS; 

(y) Determine who are its members;

(z) Select, coach and manage the National Team(s) for representation;

(aa) To have the ability to arrange loan facilities of not more than 20% of total cash assets of the Foundation at the time of borrowing;

(ab) Do any other lawful acts that lead to the attainment of the above OBJECTS.

SECTION II. membership

ARTICLE 4. Membership Criteria

4.1 Membership shall be open to any individual or organisation functioning in a lawful manner regardless of gender, race or religion, that wishes to be involved with the Chang-Hon style of Taekwon-Do developed by Gen. Choi Hong Hi, the founder of Taekwon-Do, and who seek the honourable goals intrinsic in the Foundation activities.

4.2 Membership of the Foundation shall not confer on any member or any other person, any privilege, estate, proprietary right, interest, or share in funds or property of the Foundation.

4.3 Every member shall declare a conflict of interest prior to speaking to a motion whereby the member or a person associated with a member has a material financial interest.

4.4 The Executive Committee is empowered to accept or reject any application for membership without assigning any reason therefore.
ARTICLE 5. Categories of Membership
5.1 Regional Entities, as described in ARTICLE 6.
5.2 Member Schools/Clubs, as described in ARTICLE 7.
5.3 Affiliated Schools/Clubs, as described in ARTICLE 8.
5.4 Individual Members, as described in ARTICLE 9. 

5.5 Life Members, as described in ARTICLE 10.
5.6 Patrons, Advisors and Hon. Members as described in ARTICLE 11.
5.7 Other categories of membership as determined by the Executive Committee from time to time.

ARTICLE 6. Regional Entities

6.1 The number of Regions shall be determined by the Executive Committee

6.2 Each Region shall have a minimum of

(ac) 5 Member or Affiliated Schools/Clubs as described in ARTICLE 7 or ARTICLE 8; and
(ad) 200 Individual Members as described in ARTICLE 9.
6.3 There shall be Regional Entities up to the number of Regions but only one (1) Regional Entity in each Region.

6.4 If no formal Regional Entity is established in a Region then the Member and Affiliated Schools/Clubs in that Region will be deemed to collectively be acting as the Regional Entity.

6.5 In addition to the obligations of a Regional Entity as a Member under ARTICLE 12, each Regional Entity shall:

(ae) Administer promote and develop Taekwon-Do in its particular Region in accordance with the OBJECTS of the Foundation

(af) Be named as approved by the Executive Committee which shall include reference to the name of the Region

(ag) Have as its members Member and Affiliated Schools/Clubs, Individual Members and any other members that it deems appropriate

(ah) Adopt the OBJECTS of the Foundation

(ai) Apply its property and capacity in pursuit of the OBJECTS of the Foundation, the OBJECTS of the Regional Entity and Taekwon-Do 

(aj) Do all that is reasonably necessary to enable the OBJECTS of the Foundation, the OBJECTS of the Regional Entity to be achieved

(ak) Act in good faith and with loyalty to the Foundation to ensure the maintenance and enhancement of the Foundation, Taekwon-Do and its reputation, and to do so for the collective and mutual benefit of the Members and Taekwon-Do

(al) Operate with and promote mutual trust and confidence between the Foundation and the Members

(am) At all times act in the interests of the Members and Taekwon-Do

6.6 The Foundation may require a Regional Entity to amend its constitution if it or any rule within it is inconstant or in conflict with this Constitution

6.7 The Executive Committee may intervene in the management of a Regional Entity in whatever manner it considers appropriate, if the Executive Committee considers that to do so is in the best interests of the Foundation and Taekwon-Do, if the Executive Committee considers that the Regional Entity:

(an) Is having significant administrative, operational or financial difficulties, or

(ao) Has breached a term of any agreement entered into between the Foundation and the Regional Entity, or

(ap) Drops below the minimum number of members as described in ARTICLE 6.2
(aq) Takes, or has taken against it, any action or proceedings to liquidate it, or

(ar) Enters into a compromise or arrangement with its creditors, other than voluntary liquidation for the purpose of amalgamation with another Regional Entity, or

(as) A mortgagor or other creditor takes position of any of its assets

ARTICLE 7. Member Schools/Clubs
7.1 Member Schools/Clubs shall be a constituted non-profit organisation, which satisfies the criteria for a member club as decided by the Foundation and the Regional Entity it is a member of.

7.2 Any individual member or group of individual members who wishes to form a new Member School/Club shall first apply in writing to the Regional Entity for approval. If the Regional Entity supports the application then it will be forwarded to the Foundation for approval. If the Foundation approves the application then, upon the School/Club adopting a non-profit constitution in compliance with this constitution, and the Regional Entities Constitution which is approved by the Foundation, the school/club shall become a Member School/Club of the Foundation and Regional Entity. The school/club shall not commence the teaching of classes until approval of the school/club and its instructor is given by the Foundation.

7.3 If an Affiliated School/Club wishes to become a Member School/Club then upon the Affiliated School/Club adopting a non-profit constitution, which is approved by the Regional Entity, the Affiliated School/Club shall become a Member School/Club of the Foundation.
7.4 Each Member School/Club shall provide to the Foundation and Regional Entity a copy of its constitution and any amendments to its constitution for approval. The Foundation or Regional Entity may require that the constitution of a Member School/Club be amended if it, or any rule within it, is inconsistent or is in conflict with this or the Regional Entities Constitution.

7.5 If the constitution of any Member School/Club ceases to make the school/club non-profit or does not meet any other requirements of the Foundation or Regional Entity then the club shall become an Affiliated School/Club.
7.6 In addition to the obligations of a Member School/Club as a Member under ARTICLE 12, each Member School/Club shall:

(at) Administer promote and develop Taekwon-Do in its particular Region in accordance with the OBJECTS of the Foundation and the relevant Regional Entity

(au) Be named as approved by the Executive Committee and the relevant Regional Entity

(av) Have as its members Individual Members and any other members that it deems appropriate

(aw) Adopt the OBJECTS of the Foundation and the relevant Regional Entity

(ax) Apply its property and capacity in pursuit of the OBJECTS of the Foundation, the OBJECTS of the relevant Regional Entity and the Member School/Club and Taekwon-Do 

(ay) Do all that is reasonably necessary to enable the OBJECTS of the Foundation, the Regional Entity and the Member School/Club to be achieved

(az) Act in good faith and with loyalty to the Foundation and the Regional Entity to ensure the maintenance and enhancement of the Foundation and the Regional Entity, Taekwon-Do and its reputation, and to do so for the collective and mutual benefit of the Members and Taekwon-Do

(ba) Operate with and promote mutual trust and confidence between the Foundation the Regional Entity and the Members

(bb) At all times act in the interests of the Members and Taekwon-Do
ARTICLE 8. Affiliated Schools/Clubs
8.1 Affiliated Schools/Clubs shall be other clubs who wish to be a member of the Foundation but do not satisfy the requirements of a Member School/Club.

8.2 Any individual member or group of individual members who wishes to form a new Affiliated School/Club shall first apply in writing to the Regional Entity for approval. If the Regional Entity supports the application then it will be forwarded to the Foundation for approval. If the Foundation approves the application then the school/club shall become an Affiliated School/Club of the Foundation and the Regional Entity. The school/club shall not commence the teaching of classes until approval of the school/club and its instructor is given by the Foundation.
8.3 In addition to the obligations of a Affiliated School/Club as a Member under ARTICLE 12, each Affiliated School/Club shall:

(bc) Administer promote and develop Taekwon-Do in its particular Region in accordance with the OBJECTS of the Foundation and the relevant Regional Entity

(bd) Be named as approved by the Executive Committee and the relevant Regional Entity

(be) Have as its members Individual Members and any other members that it deems appropriate

(bf) Adopt the OBJECTS of the Foundation and the relevant Regional Entity

(bg) Apply its property and capacity in pursuit of the OBJECTS of the Foundation, and the OBJECTS of the relevant Regional Entity and Taekwon-Do 

(bh) Do all that is reasonably necessary to enable the OBJECTS of the Foundation, and the Regional Entity to be achieved

(bi) Act in good faith and with loyalty to the Foundation and the Regional Entity to ensure the maintenance and enhancement of the Foundation and the Regional Entity, Taekwon-Do and its reputation, and to do so for the collective and mutual benefit of the Members and Taekwon-Do

(bj) Operate with and promote mutual trust and confidence between the Foundation the Regional Entity and the Members

(bk) At all times act in the interests of the Members and Taekwon-Do
ARTICLE 9. individual members

9.1 An Individual Member is

(bl) A person who is a member of a Member Club or Affiliated Club of the Foundation

(bm) An Officer or other appointed personnel of a Regional Entity, Member or Affiliated School/Club of the Foundation

(bn) A person who officiates or umpires for the Foundation

(bo) A person who coaches or manages for the Foundation a Regional Entity  or a Member or Affiliated School/Club

9.2 An individual shall become an Individual Member upon any of the following

(bp) Becoming a member of a Member or Affiliated Club/School

(bq) The individuals election or appointment as an Officer, Coach or Manager of the Foundation a Regional Entity or a Member Club or Affiliated School/Club

(br) The individuals completion of an officiating or umpiring qualification

9.3 Individual Membership confers the right, within reasonable limits as determined by the Executive Committee, to be present and be heard at meetings of the Foundation
ARTICLE 10. Life Members

10.1 The Foundation may bestow Life Membership upon any person in recognition of outstanding work for the Foundation.
ARTICLE 11. Patrons, Advisers and Hon. Members
11.1 The Executive Committee may invite any person who has served for a period of 5 years on the Executive Committee, who has rendered outstanding service to the Foundation, who has excelled in Taekwon-Do, or who helps to expedite and propel the Foundation in its aims, goals and objectives, to become patrons, advisers and Hon. members for life or for such time or times as is deemed expedient.  All patrons, advisers and Hon. Members invited by the Committee shall be confirmed by the General Assembly.  They shall be entitled to the full spectrum of membership privileges but shall be non-voting and non-paying.

ARTICLE 12. Obligations and Rights of Members

12.1 All Members acknowledge and agree that they are bound by this constitution.

12.2 Each member of the Foundation shall:

(bs) Act in accordance with the OBJECTS of this Constitution

(bt) Act in good faith and with loyalty to the Foundation for the mutual and collective benefit of the Members and Taekwon-Do;

(bu) At all times act in the best interest of the Foundation, Taekwon-Do and the members of the Foundation;

(bv) Be entitled to all benefits, advantages, privileges and services of Membership as conferred by this Constitution.
ARTICLE 13. Membership Fees
13.1 The amount of fees may be amended and determined from time to time, by the Executive Committee, through consultation with the membership, via the Regional Directors and Instructors, then put to Vote as per ARTICLE 22.4.

13.2 Members and clubs join the Foundation by way of an annual membership fee.

ARTICLE 14. Termination of Membership
14.1 Membership in the Foundation will be terminated under the following circumstances:

(bw) Leaving the Foundation, i.e. a member club that requests in writing or verbally through its Head Instructor to terminate its membership.

(bx) Breach of Rules or Misconduct (see ARTICLE 15.5)
(by) Individuals or clubs that remain un-financial for one month after the date of the rendered account may have their membership terminated.

14.2 All terminations of membership, with the exception of voluntary termination, may be subject to appeal to the Executive Committee of the Foundation in writing.

ARTICLE 15. Activities of Members
15.1 Competitions:

(bz) No member shall take part or compete in any competition not approved by the Foundation without special sanction of the Foundation.  No club member shall hold competitions or tournaments against any unaffiliated body or organisation without prior sanction of the Foundation.

15.2 Tournament Players and Competitors:

(ca) Tournament players or competitors of affiliated clubs, who have made themselves available for selection, shall be bound to represent the Foundation for the tournament or competition for which they were selected at the Foundations expense or otherwise.

15.3 Representative Matches:

(cb) All clubs shall be bound to place their competitors at the disposal of the Foundation for all representative matches, competitions or tournaments.  All individual members shall likewise make themselves available wherever required for the aforementioned matches, competitions and tournaments.  Any competitor selected for a representative match, competition or tournament shall refrain from competing for his individual club or organisation on the date of the said match or during the three (3) day period preceding it without the express permission of the Coaching & Selection Committee and his Head Instructor.  No member of any affiliated clubs, bodies or organisations shall have matches, competitions or tournaments against a suspended competitor.

15.4 Tours:

(cc) No affiliated club of the Foundation or individual member of the Foundation shall tour for the purpose of participating in Taekwon-Do matches, competitions, or tournaments out of New Zealand, without the prior sanction of the Foundation.  The number of officials accompanying a team on National or International tours shall be set by the Foundation after due study of each tour by the Executive Committee.  All Foundation participants in competitions, matches or tournaments outside the Foundations direct jurisdiction, must gain permission from the Executive Committee, and approval may be given providing these competitions, matches and tournaments do not prejudice the overall interest of the Foundation.

15.5 Breach of Rules or Misconduct:

(cd) Any member who breaches the rules contained herein, or in the Standards & Discipline document followed by the Foundation, or in any official Policy document, or who encourages or instigates any other member player to breach said rules may be subject to disciplinary action.  In all these cases, depending on the gravity of the offence, the appropriate region may recommend disciplinary action to the Director of the Standards & Discipline Committee who may execute any of the options available to him as laid down in the Standards & Discipline Document of International Taekwon-Do Foundation (Inc.).

(ce) Any member expelled shall forfeit all rights in and claim upon the Foundation and its property and shall have no claim against the Foundation, whether for damages or otherwise, howsoever.

(cf) If in the opinion of the Executive Committee the conduct of a member shall have been such as might warrant taking action of a disciplinary nature, the President may forthwith suspend such member from the privileges of the Foundation until such time as the Standards & Discipline Committee or such person or persons as deemed appropriate by the Executive Committee has considered such conduct. The Standards & Discipline Committee or such person or persons as deemed appropriate by the Executive Committee shall cause preliminary enquiries to be made and report to the Executive. Any member shall have the right to lay before the Executive Committee a statement or explanation of such conduct or breach as aforesaid.

ARTICLE 16. Grading Certificates and Belts
16.1 The Foundation will only consider recognition of all grading certificates and belts issued or approved by the Executive Committee of the International Taekwon-Do Foundation (Inc.) or their appointee.

ARTICLE 17. Appointments of Instructors
17.1 All Instructors appointed must be approved by the Foundation Executive Committee or their appointee.

SECTION III. COMMITTEES

ARTICLE 18. Executive Committee
18.1 The Foundation shall be controlled by an Executive Committee consisting of:

(cg) President, Secretary, Treasurer and Regional Directors.

(ch) One person may not hold more than one Executive Committee position.

18.2 The members of the Executive Committee shall be in office for a duration of two years.  Voting for these officers shall be by postal or personal ballot.

18.3 Between General Meetings the Executive Committee shall be deemed supreme authority of the Foundation, both Administrative and Managerial.

18.4 The duties and powers of the Executive Committee are:

(ci) Executing all decisions arrived at during general meetings.

(cj) Securing and appointing Committees and Boards to assist in its work.

(ck)  Receiving, evaluating and approving activity reports from said Committees.

(cl) Considering applications for membership.

(cm) Approving expenditure from the funds of the Foundation.

(cn) Employing temporary, full time or part time staff to assist the members of the Executive Committee when the Committee considers such assistance necessary.

(co) Authorising the Foundation funds, the reimbursement of expenses incurred by members of the Foundation when involved in Foundation affairs approved by the Committee, the granting of a payment, an honorarium, gratuity or gift to any person for services rendered to the Foundation when the Committee considers this appropriate.

(cp) Create and update Policy documents where appropriate and authorise, as Official Policy documents, those regulations created by Executive Committees.  Policy documents may not override any constitutional rule.
(cq) Doing all other acts as are consistent with the objects and interest of the Foundation.

18.5 Election

(cr) All Executive Committee members are eligible for reappointment after a two year period in office.

(cs) The President’s, Treasurer’s, and South Island, Central Districts, Counties/Manukau Regional Director’s terms will fall due when the AGM is held in an odd numbered year; and the Secretary’s and Wellington, Midlands, and Auckland North Regional Director’s terms will fall due when the AGM is held in an even numbered year.

(ct) The outgoing Executive Committee shall remain in charge until the first meeting of the incoming Executive Committee, which shall be not later than 30 days following date of election.

18.6 The Executive Committee will hold meetings whenever considered necessary.

18.7 In the event of any person ceasing to be a member of the Executive Committee, said Committee may nominate any person to temporarily fill the vacancy for a period of up to three months.  Within that time the vacancy must be put to an election by the membership via postal or personal ballot.

18.8 Five members of the Executive Committee shall be present in order to constitute a quorum.  In an urgent situation, written authorisations on specific topics from sufficient Executive members to make a quorum will be acceptable.

18.9 Voting at Executive Committee Meetings shall be by show of hands unless otherwise decided by a majority of those present.  Each member of the Executive Committee is entitled to one vote.  In the event of an equal division of votes for and against a resolution, the Chairman shall have a casting vote in addition to his ordinary vote.

18.10 The Chairman at meetings shall be the President or in his absence the Committee members present shall select a Chairman for that particular meeting.

18.11 The Foundation may by resolution of an Extraordinary General Meeting remove any member of the Executive Committee before the expiration of his period of office and may appoint another member in his stead.

18.12 Discipline
(cu) Executive Committee members must uphold the dignity of their office.
(cv) Any Executive Committee member who is adjudged by a majority of the Executive Committee to have acted in an offensive or sufficiently inappropriate manner within the context of an ITFNZ official capacity will be issued a formal warning by the President.

(cw) Such a judgement shall be debated and actioned by the Executive Committee at the next Executive Committee meeting following notification of complaint by the Director of the Standards & Discipline Committee.

(cx) Any member may address a complaint in writing to the Director of the Standards & Discipline Committee.

(cy) The Director of the Standards & Discipline Committee will determine that the complaint is non-trivial before presenting formal notification in writing to the Executive Committee, along with the written complaint.

(cz) The first formal warning may be verbal.

(da) The second formal warning will be in writing.

(db) The third formal warning, also in writing, will cause the Executive Committee member concerned to be removed from office.

(dc) An Executive Committee member removed from office will not be eligible to hold any further Executive positions for a period being no less than two years from the date of the third writing warning.

(dd) Written conformation of the Executive Committee's decision shall be sent to the complainant, with reasonable explanation if the complaint is rejected.

ARTICLE 19. Duties of Office Bearers
19.1 President

(de) The President shall:
(df) be the official representative of the Foundation in all matters pertaining to the Foundation,

(dg) act also as the Foundation’s official representative in all protocol situations,

(dh) prepare, or cause to be prepared, the Annual Report for submission to the Annual General Meeting,

(di) also carry out any other duty as outlined in his Job Description.

19.2 Secretary

(dj) The Secretary shall:

(dk) Deputise for the President when called upon to do so by the President.

(dl) Arrange and attend all meetings where possible

(dm) Record the minutes of such meetings.  In his absence, the Committee members present shall select a minute taker for that particular meeting.

(dn) Maintain and keep up to date all records and registers of the Foundation.

(do) Keep in proper custody all papers and documents pertaining to the Foundation.

(dp) Transact all business of the Foundation as directed by the Executive Committee.

(dq) Attend to all correspondence on behalf of the Foundation.

(dr) Include all the duties of Communication Officer.

(ds) Will make authorised changes to the Constitution and Official Policy documents and, if these change the effect of the document, will distribute either copies of the new document or addenda pages to all Instructors, Directors of Committees and Executive Members within sixty days of being advised of said changes.

(dt) He shall also carry out any other duty as outlined in his Job Description.

19.3 Treasurer

(du) The Treasurer shall:

(dv) Collect all monies on behalf of the Foundation and shall disburse all monies on the authority of the Executive Committee.

(dw) He is responsible for the keeping of an accurate and correct account of all monetary transactions.

(dx) Not keep more than $50.00 in the form of cash, and money in excess of the amount shall be deposited with the Foundation’s bankers.

(dy) He will give a written financial report and a Statement of Account and Balance Sheet at each Annual General Meeting.

(dz) He shall also carry out any other duty as outlined in his Job Description.

19.4 Regional Director

(ea) The Regional Director shall:

(eb) be responsible for liaising between the executive and the Instructors within his region,
(ec) vote and make decisions that reflect the views of and will best benefit the members of his region at the Executive Meetings,
(ed) carry out any other duty as outlined in the Regional Director's Job-Description.

ARTICLE 20. Committees
20.1 Formation

When deemed necessary, the following Committees and Boards will be formed:

(ee) Coaching & Selection Committee.

(ef) Finance & General Purpose Committee.

(eg) Marketing Committee.

(eh) Sponsorship & Funding Committee.

(ei) Standards & Discipline Committee.

(ej) Technical Committee.

(ek) Tournaments Committee.

20.2 Decisions

(el) All decisions of Committees and Boards shall be subject to approval by the Executive Committee.

20.3 Membership of Committee and Boards

Membership of Committee and Boards need not be confined to members of the Executive Committee. The Director of a Committee or Board shall be appointed by the Executive Committee. Meeting of Committee and Boards shall be presided over by the duly appointed Director, but in his absence the Committee or Board shall select a chairman from amongst its members for that particular meeting.  A Committee or a Board, whose number is not limited, is empowered to co-opt more than two persons to assist in its work.  Such persons shall be entitled to vote at such Committee or Board Meetings.  The Executive Committee shall have the power to remove a member, including a co-opt member, from the Committee or Board at its absolute discretion without giving reasons therefore.

The tenure of a Director will be for 2 years. A Directors term will fall due as follows, the Finance & General Purpose, Tournaments, Coaching & Selection, and Standards & Discipline Committees will all fall due when the AGM occurs in an odd numbered years and the Technical, Marketing, and Sponsorship & Funding Committees will all fall due when the AGM occurs in an even numbered years. In the event of a Director being appointed mid term the tenure will be considered to have started at the AGM closest to the time of appointment of the Director.

20.4 Other Committees

The Executive Committee may from time to time establish other Committees or Boards.

20.5 Quorum

Two members including co-opted members shall constitute a quorum at Committee Meetings.

20.6 Composition and Duties

The composition and duties of the Committees and Boards as enumerated under the heading of Committees shall be as follows:

(em) Coaching & Selection Committee

(i) This Committee shall comprise of the Director and 1 representative from each of the other committees. It shall be responsible for overseeing the coaching, training and selection of coaches, managers, and competitors, to represent the Foundation at all International competitions, tournaments and demonstrations, in which the Foundation participates.

(en) 
Finance & General Purpose Committee

(ii) This Committee shall comprise the President, the Secretary, the Treasurer and three (3) other persons and shall be responsible for financial matters of the Foundation as directed by the Executive Committee.

(eo) Marketing Committee

(iii) This Committee should comprise of the Director plus at least 1 representative from each region. The Committee will be responsible for:

(iv) Marketing of the Foundation and its member clubs
(v) Carry out any other duties as outlined in the Marketing Committee’s Job Description.
(ep) Sponsorship & Funding Committee

(vi) This Committee should comprise of the Director plus at least 1 representative from each region. The Committee will be responsible for:

(vii) Obtaining sponsorship for official events organised by the Foundation and its member clubs
(viii) The allocation of funds provided by the Foundation to its membership via official schemes of the Foundation
(ix) Carry out any other duties as outlined in the Sponsorship & Funding Committee’s Job Description.

(eq) Standards & Discipline Committee

(x) This Committee shall comprise of at least two (2) members appointed by the Executive Committee. The members of this Committee shall be responsible for the functions outlined in the “Standards & Discipline” document followed by the Foundation and its members, which includes: 

(xi) reviews of constitutions, 

(xii) implementation of rules,

(xiii) establishment and updating of rules, 

(xiv) providing guidelines for the wearing of uniforms, 

(xv) legal proceedings,

(xvi) the appointment of assistants,

(xvii) guidance to Instructors,

(xviii) reporting to the Executive,

(xix) carrying out any other duty as outlined in the Standard’s & Discipline Committee’s Job Description,

(xx) and any other matters relating to Standards & Discipline that the Executive Committee consider necessary.

(er) Technical Committee

(xxi) This Committee should comprise of at least three senior ranked members of the organisation (4th dan and above) as appointed by the Executive Committee. The Committee will be responsible for:

(xxii) The drafting and issuing of grading requirements,

(xxiii) The drafting and issuing of the Techniques syllabus,

(xxiv) Examining at Gup and Dan gradings,
(xxv) Instructor training and certification,
(xxvi) Carrying out any other duty as outlined in the Technical Committee’s Job Description.

(es) Tournament Committee

(xxvii) This Committee shall comprise at least two (2) persons and shall be responsible for:

(xxviii) Drawing up a programme of activities pertaining to national or international tournaments or competitions.
(xxix) Training and certifying of Referees, Judges, and other Officials that pertain to tournaments or competitions, to an acceptable standard.

ARTICLE 21. Financial
21.1 An Auditor, who is not a member of the Foundation, shall be employed annually at the Annual General Meeting.  They will be required to audit the year’s accounts and present a report upon them at the following Annual General Meeting.  They may be required by the President to audit the Foundation’s accounts for any period within their tenure of office at any date and make a report to the Executive Committee.  The Auditor will be a Chartered Accountant in Public Practice.
21.2 The financial year of the Foundation shall end on the 31 December

21.3 The profits and other income of the Foundation shall be applied to the promotion of the OBJECTS as set forth in the Constitution.


21.4 No member or any person associated with a member shall participate in or materially influence any decision made by the Foundation in respect of the payment to or on behalf of that member or associated person of any income, benefit, or advantage whatsoever.  Any such income paid shall be reasonable and relative to that which would be paid in an arms length transaction (being an open market value).  The provisions and effect of this clause shall not be removed from this document, and shall be included and implied in any document replacing this document.

SECTION IV. GENERAL MEETINGS

ARTICLE 22. General Meetings
22.1 Timing of Meeting

(et) An Annual General Meeting of the Foundation shall be held not later than 1st May each year.

22.2 Notice of Meeting

(eu) An initial notice, in writing, shall be sent to all member clubs and persons entitled to vote, and posted on the ITFNZ Website, at least 70 days (10 weeks) prior to the meeting. This initial notice shall specify:

(xxx) The date and city of the Annual General Meeting.
(xxxi) The dates and time that Initial and Alternative Resolutions, to be put before the meeting, are to be in the hands of the Secretary as laid out in ARTICLE 23.1.
(xxxii) The date and time that any general business items, to be put at the AGM, are to be in the hands of the Secretary.
(xxxiii) The Executive positions that are up for re-election and the date for nominations to be in the hands of the Secretary.
(xxxiv) The Director’s positions that are up for ratification.
(xxxv) Any other information that will aid in the smooth running of the Annual General Meeting.

(ev) A second notice, in writing, shall be sent to member clubs and persons entitled to vote, and posted on the ITFNZ Website, at least 49 days (7 weeks) prior to the date of the General Meeting. At this time the Annual Membership Fee Accounts will also be sent to the member clubs. This second notice will also specify:

(xxxvi) The date, venue, and time of commencement of the Annual General Meeting

(xxxvii) That payment of the Annual Membership Fees are to be made, in full, at least 7 days prior to the AGM in order for that member club’s active members to be entitled to be counted for voting purposes.

(xxxviii) The initial resolutions, and all the details of the resolutions, appropriately received by the Secretary in accordance with ARTICLE 23.1
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(a).

(xxxix) The date and time the Alternative resolutions are required to be in the hands of the Secretary, as laid out in ARTICLE 23.1
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(c).

(xl) The date and time that any general business items, to be put at the AGM, are to be in the hands of the Secretary.

(xli) Any general business items and nominations for executive positions thus far received by the Secretary.

(ew) A third notice, in writing, shall be sent to member clubs and persons entitled to vote, and posted on the ITFNZ Website, at least 28 days (4 weeks) prior to the date of the General Meeting. At this time the Agenda, Proxy Forms, including Initial and Alternative Resolutions, and the Annual Report, including the duly audited accounts, shall be sent to member clubs and persons entitled to vote, and posted on the ITFNZ Website in the Instructors Only Section.

22.3 Business

(ex) The business to be transacted at the Annual General Meeting shall be:
(ey) To receive and approve the Annual Report and accounts of the Foundation for the preceding year.

(ez) To elect the Executive Committee for the current term, if their two year term has expired.

(fa) To transact any other business of which at least 14 days notice in writing has been given to the Secretary.

22.4 Persons Entitled to Vote

(fb) Persons entitled to vote at the General Meeting shall be members of the Executive Committee and club delegates. 

(fc) Each Executive Committee member shall be entitled to one vote.

(fd) Each club is entitled to one vote per 20 active members or less. 

(fe) Members temporarily released from regular training for examination or study purposes, or for a reason acceptable to the President, for a period not exceeding 2 months, may have their membership counted provided they can be classed as “active members” for the preceding 2 months.

22.5 Voting Procedure

(ff) The voting is made, firstly, on the initial resolution, with possible amendments from the floor.

(fg) If the initial resolution is passed then any related alternative resolution/s will/shall not be put.

(fh) If the initial resolution is not passed then any alternative resolution/s will/shall be put in the order in which they are received by the secretary.

(fi) This order will be made clear to the member clubs in the Agenda.

(fj) If at any point in time an alternative resolution is passed then that resolution stands and all remaining alternative resolutions are not voted upon.

22.6 Quorum

(fk) The quorum of any General Meeting shall be not less than 8 persons entitled to vote for the time being.  In the event of there being no quorum at a General Meeting, the Secretary shall cause another meeting to be held 14 days thereafter.  Should the number of persons present at the second meeting be insufficient to form a quorum, the persons present shall form the quorum and they are entitled to vote.  Provided that such an adjourned meeting shall have no power to alter, amend, or make additions to any of the existing rules.

22.7 Extraordinary Meeting

(fl) An Extraordinary General Meeting may be convened by the Executive Committee or on receipt of a written requisition by at least two thirds of the total number of member clubs on the register of the Foundation.  The requisition shall be signed by the Instructor of the Club concerned and shall state the objects and reasons for requisitioning such a meeting.  Upon receipt of a requisition, the Executive Committee shall call for an Extraordinary General Meeting to be held within 21 days from the receipt of such a requisition.

22.8 Voting

(fm) Voting shall be by a ballot or postal ballot. The Chairman shall have a casting vote in addition to the ordinary vote.  Supporting evidence should be on hand if called for in support of voting numbers and may be subject to scrutiny by the Executive Committee or scrutineer appointed by the Executive.  Should satisfactory supporting evidence not be available when required, the voter leaves open the possibility of those votes being invalidated as ruled by the President.  Supporting evidence may include an attendance register, financial records covering the period in question, or other evidence the President finds acceptable.  Voting papers must be correctly completed by the voter.  Alterations on the voting paper, rules the vote invalid.

(fn) Voting by proxies

(xlii) Any member eligible to vote may appoint another person to be their proxy to vote on their behalf. The appointment of proxy must be on paper, signed by the member making the appointment and must identify the General Meeting to which the appointment applies. The appointment of proxy must show the number of club members represented, and therefore the number of eligible votes. It may give general authority or specific instructions, to which end, ‘for’ and ‘against’ choices will be shown for each remit or resolution that appears in the AGM document.  Each choice is to show the topic of the remit.  The person nominated as proxy need not be a member of the organisation.  The appointment of proxy must be presented to the Chairman of the meeting before the commencement of proceedings to be valid.  

(fo) Voting of Regional Delegates

(xliii) When a Regional Delegate is due to be elected, the region shall vote for their Regional Delegate either at a regional meeting or by postal ballot. In the latter case, the postal votes shall be sent to the Executive Secretary or to a person nominated during the course of a regional meeting. When a Regional Director's term is due to expire at an AGM, the votes will be taken by the region within one calendar month prior to the AGM. Those eligible to vote are the club delegates (usually instructors) and are entitled to one vote per 20 active members or less. The new Regional Director will then take over at the first Executive meeting after the AGM.

22.9 Winding Up

(fp) In the event of the winding up of the Foundation being realised, an Extraordinary Meeting will be called. Member clubs must receive notification of said meeting and the circumstances under which it was called at least twenty-one days prior to the meeting. A motion to dissolve the Foundation and all its obligations shall not be deemed to be carried unless not less than two thirds of those members entitled to vote are in favour of the motion.

(fq) In the event of the motion being carried, an executor of the Foundation's affairs will be appointed from outside of the Foundation. All assets of the Foundation will be sold for a fair and equitable market price and the proceeds from these sales will be added to any monies the Foundation may hold in any and all trust accounts, bank accounts or similar. This money will then be shared amongst those member clubs who were entitled to vote on the motion. This money will be shared proportionally amongst said clubs based on the clubs average financial membership over the preceding three years.

(fr) Any and all other matters arising from the winding up of the Foundation will be handled by the Executor in conjunction with the President, Secretary and Treasurer as prescribed by Section 24 of the Incorporated Societies Act 1908, and its amendments.

22.10 Chairman

(fs) The Chairman at General Meetings shall be the President, or in his absence the Secretary.

SECTION V. MISCELLANEOUS

ARTICLE 23. Review of Constitution and Rules
23.1 Amendments

No amendment shall be made to the Constitution and Rules except at a General Meeting of the Foundation.

(ft) Initial Resolutions to the constitution to be put before the General Meeting shall be notified to the Secretary at least 56 days (8 weeks) before the date of the General Meeting.
(fu) Initial Resolution shall be sent to member clubs and persons entitled to vote, and posted on the ITFNZ Website in the Instructors Only Section in accordance with ARTICLE 22.2
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(b).
(fv) Alternative Resolutions shall be notified to the Secretary at least 35 days (5 weeks) before the General Meeting.
(fw) Alternative Resolutions must be directly related to the Initial Resolutions. If it is not proposing a modification only, then the Alternative Resolution can be rejected by the Executive at its own discretion with no reason forthcoming.
(fx) Alternative Resolutions shall be sent to member clubs and persons entitled to vote, and posted on the ITFNZ Website in the Instructors Only Section, in accordance to ARTICLE 22.2
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(c).

23.2 Results of Resolutions

(fy) No resolution amending the Constitution and Rules shall be deemed carried unless not less than two thirds of those entitled to vote are in favour of the resolution.

23.3 Entitlements

(fz) Any active member may submit a remit to a General Meeting or speak to a remit at a General Meeting.

ARTICLE 24. Press Release
24.1 Only the President or the Secretary or any other person nominated by the Executive Committee shall be entitled to give press releases on behalf of the Foundation.

ARTICLE 25. Interpretation
25.1 In these Articles unless there is something in the subject or context inconsistent therewith:

25.2 The "International Taekwon-Do Foundation of New Zealand Incorporated" (The Foundation) means the above named organisation.

25.3 "The Committee" means the members, for the time being, of the Executive Committee constituted in accordance with these Articles.

25.4 "Month" means calendar month.

25.5 "The Secretary" includes the Assistant Secretary, for the time being, of the Foundation.

25.6 "Active member" means a member registered with the Foundation who is currently training at the club of which he is a member.  Currently training involves at least 60% attendance at the listed training times over the previous 2 months. 

25.7 A member is deemed to be registered with the Foundation upon payment of his annual membership fee.

25.8 Any Assistant officers shall not have voting rights in Executive votes, nor shall they constitute part of the quorum requirements for Executive meetings.

25.9 Words importing the singular number only include the plural number and vice versa and words importing the masculine gender include the feminine gender and vice versa.

These are the rules marked “A” referred to in the annexed declaration
of Vince Pygott (Secretary) made this
21st day of April 2007
“A”
Constitution of 
International Taekwon-Do Foundation of New Zealand INCORPORATED

……………………………………………

Evan Davidson (President)

……………………………………………

Vince Pygott (Secretary)

……………………………………………

Kris Herbison (South Island Regional Director)


