ITFNZ Event Management Policy (Draft)

PURPOSE

To formulate a policy for all clubs and individuals affiliated to ITFNZ to assist them in organising Taekwon-Do related events, who is responsible for the running and organising each event, and who receives the profit/Loss.
GUIDELINES

This policy applies only to events held in NZ, and not to ITFNZ members travelling overseas to International Events

Events fall under 5 separate areas 
1. International Events e.g. 

International Instructors/Umpires Course 

2. National Events e.g.

National Camps and Tournaments 

3. Regional Events e.g.

Regional Tournaments or Camps 

4. Inter-Club Events e.g.

Mini 2 club tournaments within a region

5. Club Events e.g.


Club camp or tournament

EVENT DEFINITION
International Events

These are International Events sanctioned by ITFNZ taking place in NZ. Some recent examples of these are:

· The 2000 World Camp, 
· The 2004 Oceania’s Tournament 
· The 2004 International Instructors course. 
These events are open to both ITFNZ members and the International Community. In the case of the Oceania’s, this applies to the members of OTKD and possibly other invited countries, which at present are New Zealand ITFNZ, Australia ITF, ITF Papa New Guinea, and the Cook Islands ITF. 

Note: that the ITF has published a guideline for what they expect when hosting International Instructors, called the ‘Hosting Document’. This can be found on the OTKD website.
National Events

These are National Events sanctioned by ITFNZ, for example:

· The 2003 ITFNZ National Seminar at Massey

· The 2006 National Tournament in Wellington
· The 2006 National Kids Camp, held in Tauranga. 
These events are usually open to ITFNZ members only. Members of other organisations are sometimes able to attend under invitation such as in The 2003 ITFNZ National Seminar at Massey, where Master Daher was a guest Instructor.
Regional Events

These are localised events held at a regional level, for example: 
· A Regional tournament. 
· A Regional camp

· A Regional seminar involving 3 or more clubs

A Regional event is defined as an event attended by 3 or more clubs. (Except where clubs belong to affiliated organisations such as Wha Rang TKD, Nibun, or Ji Shin etc where it could be just an Inter-Club Event)
Inter-Club events

These are smaller events involving only 2 clubs in the same region (except where clubs belong to affiliated organisations such as Wha Rang TKD, Nibun, or Ji Shin etc), such as a mini tournament organised between two clubs, or a combined training session where one club visits another etc. Note: if a guest Instructor is attending from outside the region, it becomes a Regional Event.
Club Events

These are events taking place at a club level. Some examples are a club tournament, camp, end of year breakup/BBQ, or a seminar with a guest instructor from outside the club etc. Note: If the guest instructor is from outside the region, then it becomes a regional event.
EVENT ORGANISING CRITERIA
International Events

· Must have permission from ITFNZ through the Secretary

· Are organised and run by the region hosting them through a regional committee, club, school, or individual
· Must produce a budget beforehand through a spreadsheet, which is supplied to ITFNZ’s treasurer for approval before any ITFNZ funds are released or the event receives permission to go ahead.
· Regions may negotiate a split in the profit from organising these events, but if they do, they will also be responsible for the same split if the event runs at a loss. Otherwise ITFNZ will accept all profits or losses that the event makes.

National Events

· Must have permission from ITFNZ through the Secretary

· Are organised and run by the region hosting them, through a regional committee
· Must produce a budget beforehand through a spreadsheet which is supplied to ITFNZ’s treasurer for approval before any ITFNZ funds are released or the event receives permission to go ahead.

· Regions may negotiate a split in the profit from organising these events, but if they do, they will also be responsible for the same split if the event runs at a loss. Otherwise ITFNZ will accept all profits or losses that the event makes.

Regional Events

· Must have permission from their RD
· Are organised and run at a regional level, by one person or more

· Utilize regional funds

· If the region seeks access to ITFNZ funds to run these events, then ITFNZ has the right to negotiate a % of any profit made or equally be responsible for any loss made etc

· All profits/losses stay within the region

Interclub Events

· Do not need RD permission, but the RD should be informed 

· Involve 2 clubs in the same region (except where clubs belong to affiliated organisations such as Wha Rang TKD, Nibun, or Ji Shin etc)
· Any monies required are organised between the clubs, not the region

· Any profit/loss stays between the clubs
· If clubs seek access to regional funds to run these events, then the region has the right to negotiate a % of any profit made or equally be responsible for any loss made 
Club Events

· Do not need RD permission, but the RD should be informed 

· Involve only members of the club

· If the club seeks access to regional funds to run these events, then the region has the right to negotiate a % of any profit made or equally be responsible for any loss made etc

GENERAL CIRCUMSTANCES

The following are more examples of Events and which category they fall under:

Seminar held by a club, but utilizing a guest instructor within the region

Club Event
Seminar held by a club, but utilizing a guest instructor outside the region

Regional Event
Regional Tournament, with invited competitors from outside the region

Regional Event
The Epson under 18 Series





National Event
Stripes on Tour







Regional Event
Black Belt Gradings






National Event
Coloured Belt Gradings






Regional Event
National Woman’s Weekend





National Event
Stripes 1 to 1







National Event

First Dan Fever







National Event

Committee meetings






National Event
Australian Open Tournament
(Not covered as not NZ Event. Permission must be sought from the Coaching & Selections Committee to attend overseas events)

