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Coaching & Selection Committee 
The Coaching & Selection Committee is made up of a representative from each of the 5 established committees along with the Director of Coaching & Selection.

The responsibilities of the committee are to:

· Select the Coach and Manager for the New Zealand Team

· Verify, authorise and sanction New Zealand teams to international events.
· Represent ITFNZ’s interests                                

· Liase with ITFNZ Executive

· Ensure quality assurance

Coaching and Selection Director

The Director of Coaching & Selection will be appointed, on a biannual basis, by the ITFNZ Executive and will have the following responsibilities:

· Coordinate, communicate, implement and manage the committee decisions
· Liase with Team Manager

· Liase with Team Coach

· Liase with ITFNZ Executive Committee

· Liase with other parties as required

· Discipline and dismissal procedures

· Uphold the integrity of the team selection process
SELECTION GUIDELINE
Team Manager, Coach and National Team 
17 Months prior to the international event
· Executive Committee calls for applications for both the Manager and Coach of the New Zealand Team
16 Months (end)

· Close for Manager/Coach applications
· Distribute the completed and returned Manager/Coach position applications to the selection panel for consideration
15 Months (mid)

· Select Team Manager
· Select Team Coach

· Team Members application form placed on website

15 Months (end)

· Coach selects Assistant Coach (Coaching & Selection Panel reserves the right of veto) 

· Manager selects Assistant Manager (Coaching & Selection Panel reserves the right of veto)

14 Months
· Initial development squad training is scheduled

13 – 5 Months
· Team training progresses on a monthly basis.

· Monitor progress and advise team members of any improvements that need to be made

· Monitor and consider squad members results from Nationals

4 Months
· Head Coach and the chosen selection panel, carry out Team Selections from the members of the training squad present to represent ITFNZ at the World Championships.

Job Description
Position:
New Zealand Team Coach

Reports to:
Director of Coaching & Selection
Prepared:
April 2005
Purpose of Position 

To ensure the professional preparation and development of all team members, to New Zealand team standards, within the prescribed timeframes.  The team standards will be reviewed and set on an annual basis in consultation with the Coaching & Selection Committee and Team Manager.
Key result areas



Performance standard


1. Participate in squad development
Attend, and be available for 

camps                       


consultation on, all squad camps.

2. Take part in the selection

Participate in the evaluation 
of team members
of each team member’s skill and suitability for a team place, In consultation with the Director of Coaching & Selections and other members of the chosen selection panel. Identify, agree and select team members available to represent ITFNZ at the Championships.





3. Assess plan and develop skill

Carry out a detailed assessment

levels of all team members
of each team member’s skill level with the assistance of the Assistant Coach.  Develop, in consultation with each team member, a detailed skill development programme including strategy, techniques and ring craft. Monitor progress on a monthly basis.

4. Assess, plan and build fitness

Carry out a detailed assessment of 
each team member’s fitness levels with the assistance of the Assistant 
Coach.  Develop, in consultation with each team member, a detailed fitness programme for their own individual needs. Monitor progress on a monthly basis, and make adjustment to each individual where/when necessary.


5. Plan training schedules 

Develop a team-training schedule     
                                                      





based on the individual and team




                    

needs.  Communicate schedule
to all team members.

6. Assess and develop team 
Monitor team cohesion and 

cohesion and strength


strength in conjunction with team 

manager and assistant manager. Develop team-building strategies, implement motivational plan and provide counselling/mentoring facilities.
 

7. Evaluate and forecast Taekwon-Do   Observe and evaluate Taekwon-Do
Techniques



techniques used in tournaments.







Forecast technique development

needs and incorporate, where appropriate,  into training plan.

8. Develop overall team make-up 
Assess and determine best use 

and strategy
of individual skills within the team with a view to best strategic make-up of individual team positions.

9.   Book Work
Keep a written record of each team member’s progress, including the individuals fitness levels, technical ability and learning skills. Discuss with team members any problems or difficulties that they may have in reaching the standard set by the Coach. 

10.  Nutrition
Assess and determine each individual’s nutritional needs 
11.   Liaise with Team Manager

To achieve Team Goals
Person Profile

New Zealand Team Coach

	Aspects Sought
	Essential
	Desirable

	Impact on others
	· Able to communicate orally with confidence and sensitivity, and relate well with all groups within Taekwon-Do 
	· Enhances professional image of ITFNZ

	Acquired knowledge

or qualifications
	· Previous experience as Coach at Regional level of Taekwon-Do
· Holds a CNZ level 2 Certificate or equivalent
· Must be at least a 3rd Dan 

· Must be aware of the ITF Tournament rules

· Proven experience of     body systems and techniques

· Good understanding of nutrition 

· Basic First Aid

· Mentoring and counselling experience

· Planning and monitoring

experience

· Team building skills
	· Has attended a World/Junior World Championship event

· Has Coached/ Assistant Coached at a World Championship event

· Proven understanding of muscle group techniques

· Problem solving skills

· Advanced First Aid Certificate (2 Day)


	Motivation
	· Proven self-starter with drive to get things done. 

· Maintains high personal standards and inspires those around.
	

	Interests
	· Taekwon-Do
	

	Disposition
	· Achieves and reacts calmly to time pressure deadlines

· Conscientious and thorough in task completion

· Displays a high level of honesty and integrity

· Seeks and employs expertise where required
	


Job Description

Position:
New Zealand Team Manager

Reports to:
Director of Coaching & Selection
Prepared:
April 2005
Purpose of Position 

To ensure the successful management of the team, to ITFNZ standards, within prescribed timeframes. This will include the planning, organising and the administration of all aspects of team preparation except coaching.  Timeframes and standards of management will be drawn from previous world team experiences and will be set in consultation with the Coaching & Selection Committee.

Key result areas



Performance standard


1.
Coordinate fundraising

Research and follow-up fundraising

activities



opportunities including, submission






of funding applications to 

Government Agencies and Trusts and pursuing corporate sponsors






through contacts, prospects and

networking.
Provide forecasts and a timeline for obtaining funds and contingencies in the event targets are not being met within the given timeframes. 

Provide documentation to individual team members for individual sponsorship in addition to team sponsorship as required.  

(See: Sample Document)


Communicate with ITFNZ Sponsorship & Funding Committee, Marketing Committee and all Regional Directors, to ensure a good level of communication, to assist with any funding etc that may need to be required.

Team Member’s shall be allowed to seek their own Fundraising/Sponsorship with the approval of the Team Manager.

Training Fees shall be kept to a minimum and an application fee may be required upon Squad Member’s inclusion onto the National Team.    
2. Liase with Coach/Assistant

Liase with the Team Coach/Assistant 

Coach




on issues surrounding the scheduling 







of training camps, squad issues and 

general planning and organising of the team. 

Ensure the efficient and effective communication, coordination and management of all aspects of the team’s affairs.

3. Manage and maintain

Contact and liase with the provider of

Correspondence


the team apparel ensuring style, 







sizing, embroidery and deadlines






are scheduled and met.

Contact and liase with the team travel agent ensuring all correspondence with team members and decisions regarding passports, deposits and itinerary are completed within the set timeframes.

Correspond in a timely manner with the tournament organisers regarding participation and attendance details.

Liase with the team bank regarding account management.

Be prepared to provide written reports to the Director of Coaching & Selection upon Request. 
4.
Manage the Marketing

Contact, correspond and liase with all

and Media aspects of

available marketing and media 

the team



opportunities including, television, 

radio, local and national papers and Taekwon-Do Talk with the view to raising the profile of the team and/ or individual team members. 

5.
Maintain and manage

Manage the team accounts by 

team accounts
providing, cost analysis, cash flow management, debt collection and balancing of books for audit purposes.

To be accountable for and to justify all decisions made including expenditure
Person Profile
New Zealand Team Manager

	Aspects Sought
	Essential
	Desirable

	Impact on others
	· Able to communicate orally with confidence and sensitivity, and relate well with all groups within TKD 
	· Enhances professional image of ITFNZ

	Acquired knowledge

or qualifications
	· Strong communication skills

· Coordinating skills

· Planning skills

· Time Management and scheduling skills

· Effective goal setter and developer of action plans

· People management skills

· Crisis Management skills

· Problem solving skills

· Basic understanding of financial management 

· Basic Business management skills
	· Appreciation of TKD

· Knowledge of applicants

· Awareness of TKD protocol

· Previous team management skills 

	Motivation
	· Proven self-starter with drive to get things done.

· Belief in TKD and the National team.

· Maintains high personal standards and inspires those around.
	

	Interests
	· Taekwon-Do
	

	Disposition
	· Achieves and reacts calmly to time pressure deadlines

· Conscientious and thorough in task completion

· Displays a high level of honesty and integrity

· Seeks and employs expertise where required
	


TEAM COMMITMENT DETAILS 
· Members must be at least red belt and above on the Selection Day to be considered for a place on the National Team.
· Squad Members must have at least an 80% attendance record at National/Regional Team Training sessions.
· Squad Members must report to the Coach/Manager if they are unable to attend training, with good reason.

· Team Members/ Coach and Manager shall adhere to all rules and regulations as written in these documents.
· Team Members shall be responsible for their own individual training.

· Team Members shall ensure that they keep their body weight (if necessary) within the weight required for their individual sparring weight division.

· Team Members must be free from having a Criminal Record and act as good ambassadors for ITFNZ
DISMISSALL PROCEEDURE
All disciplinary matters shall be reported to the “Coaching & Selection Committee” through the “Director of Coaching & Selection”. Any action needed to be taken can be discussed, recorded and followed through with, in conjunction with the Director of the Standards & Discipline Committee if deemed necessary. 
· Experience has shown that certain disciplinary procedure/house rules are necessary to ensure that all parties involved with the running/organising of the National Team have a clear understanding of their responsibilities.
· When it is considered necessary to take disciplinary action, the person concerned will be advised and given the opportunity to offer an explanation or present mitigating facts for consideration in their defence.

· Where possible the Director of Coaching & Selection will conduct an investigation and advise the person/s involved the facts relevant to any possible disciplinary action prior to the disciplinary meeting with the Standards & Discipline Committee, to enable the person/s to adequately respond to the allegations.
· Following the disciplinary meeting the Director of Standards & Discipline  will evaluate all known relevant facts, the person’s response and the person’s training history and make a decision as to the form of disciplinary action to be taken. The person/s involved will then be informed by the Director of Coaching & Selection of the decision.
MISCONDUCT

Where a member of the Team/Management/Coaching Staff’s action is deemed to be MISCONDUCT as outlined below, the following WARNING PROCEDURE will be followed.

1st Offence (where applicable)

The Director of Coaching & Selection having investigated the matter and heard the explanation of the person involved will report the incident to the Standards & Discipline Committee for them to consider, before they issue a verbal warning. A written record of this warning is to be kept by the Director of Coaching & Selection.

2nd Offence

The director of Coaching & Selection, having investigated the matter and heard the explanation of the person/s involved will report to the Standard & Discipline Committee to issue out a final written warning. 

The Director of Coaching & Selections and the Director of Standards & Discipline reserve the right to action instant dismissal if they feel that circumstances, after investigation warrant this action.

The following are examples of the type of action/behaviour which the Coaching & Selection Committee considers to be MISCONDUCT and warranting of a WARNING in accordance with the above procedure.

· Using abusive or obscene language.

· Repeated lateness or lack of application to set training sessions

· Disrespecting Team Members/Management/Coaching Staff and members of the public

· Any breach of the rules during or after training camps.

· Failure to follow proper etiquette/protocol that may bring the ITFNZ into disrepute.
· Habitual absenteeism without reasonable excuse.
Where any parties actions are deemed to be SERIOUS MISCONDUCT as outlined below, SUMMARY DISSMISAL without notice may result following investigations.
SERIOUS MISCONDUCT

 The following are examples of the type of actions/behaviour, which the 

Coaching & Selection Committee considers to be SERIOUS MISCONDUCT and warranting of SUMMARY DISSMISAL:

1.  Unauthorised possession or removal of another Team Members property    
     without that Team Members consent.

2.  Refusal to carry out lawful instruction of the Manager/Coach or Director of 

     Coaching & Selection without good reason.

3.  Intentional Damage to training venue premises or that of another Team 

     Member which can seriously affect the safety of others.

4.  Physical assault on any Team Member, support crew or member of the public.

5.  Verbal abuse or mental intimidation of any Team Member, Member of the 
     public or the Management/Coaching Staff.

6.  Possession of drugs or the consumption of drugs (other than drugs prescribed 

     to that Team Member).

7.  Bringing alcoholic drinks to the training venue and/or consuming these therein 

     without management/coach’s consent.

8.  Reporting for training in such a condition of alcohol and/or drug intoxication 

     that the person involved is unable and/or unfit to perform training tasks 
     effectively and/or safely.

9. Refusal to perform set tasks or walking out of training sessions.

10.  Sexual harassment of another Team Member or Member of the public.

